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to measures of the extent of program Implementation in interpreting or ^ualifying program results.
The YEDPA research plan envisioned gathering a Standard set of data about the process of program Implementation.  This plan included Information on the nature of the Services offered by different programs and sites, the gearing up and scaling down of operations over time, the turnover of staff, the distribution and magnitudes of program expendi-tures, and so forth. Unfortunately, this effort was neither well planned nor well executed (see Appendix A).
Length of Follow-up Period
A major shortcoming of theoretical importance in YEDPA research was the very short postprogram period over which outcomes were measured. For most programs, follow-up measures were available only at 3 or 8 roonths after program completion; Job Corps and Supported Work, with over 3-year follow-ups, were notable exceptions. Given the employment objectives of most YEDPA programs, a more reasonable test would have considered longer-term outcomes.
The Job Corps experience of initial declines in employment and earnings in the first months after termination, followed by significant longer-term gains, suggests that, at least for some programs, additional time may be required for effects to emerge. On the other hand, there are examples (70001 and JAG) indicating that early program effects may decay rapidly.  Thus, there is evidence that short-term follow-ups may lead to incorrect inferences, both positive and negative.
CQNCLUSION; For the most part, YEDPA program evaluation research suffered seriously from the lack of outcome data collected over a sufficiently long period following program completion. For some programs it appears that there was never any serious intention to collect data beyond 8 months post-program; for other programs, the abrupt cutoff of funds in 1981 precluded any attempt at further follow-up.  It is clear that the long-term effects o£ programs cannot be measured when there are no data beyond 8 months.  Neither policy makers nor researchers are well served by such truncated evaluation studies.
Use of Subjective Measurements äs Proxy Variables
Many YEDPA research projects used subjective measurements, such äs measures of work-related attitudes and job-holding skills, äs proxies for longer-term outcomes. As with all such measures, the link between the proxy variable (the social attitude or skill) and the unmeasured long-term outcome variable (increased employment and earnings) i s subject to empirical verification.  It is important to ask how well these variables serve äs proxies for the variables of primary interest. (Appendix A reviews the correlations between the subjective measures

